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Answer either in English or in Assamese

1. Answer the following by choosing the correct
option : 1x8=8

W s qife Sfepfd ForeEes Te fn :

(a) Which of the following is a key
characteristic of Strategic Human
Resource Management (SHRM)?

frfefes fSos© (@G SHRM I @6l I3
[CIREIR:

(i) Reactive approach

et rafs
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(2)

(i) Focus on HR function

T A= IR© 9Fg Q19

(iii) Alignment with organizational goal
RO FTHR GO A&

(iv) Short-term mindset

ZFM SN

(b) The foundation of Blue Ocean Strategy is

Blue Ocean Strategy 3 419 (202

(i) innovation

[UEC]

(i) value creation
T

(i) value innovation

o7 GBI

(iv) value-cost trade-off

¥el-cost trade-off
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(3)

(c) The main advantage of flexible work
arrangement for employee is

FHAORIT AR AT TS T3 < 2R

(i) reduced supervision needs

PN RICTFE A

(i) increased employee turnover

PRI turnover I

(i) improved employee satisfaction and
productivity

TR THe TR S Beelr Tl
(iv) higher utility cost
T utility 30

(d) The main challenge of managing a
culturally diverse team is

Acoghoeid abard W@ sfoEm TR T
SN (20’

(i) too many qualified candidates

oIS Qe At
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(S)

(4)
(i) e i - (f) Business process reengineering focuses
barrier : | on
_ {. JeIfEE i g fila FEve crg
QT S SR 47 7 2=
(i) lack of VAo : (i) incremental improvement
EEERCHS
EOECERC O ;
(i) continuous improvement
(iv) high employee retention v
(i) radical redesign processes
IR 4R RR T sgere] p
TEASTS AR PR

(iv) employee training

(e) Which of th
e following j inciple
of TOM? g8 1s not a princip ‘ / : e
]
T T MR i e 2 ! |
(i) Continy i R (99 The Balance Sheet approach in
OUS Improvement international compensation aims to
e oy SRR FORIS (o™ A @y o
B Em e o R
yee in
volvement (i) reduce the cost of expatriation
N iow 2@ FORI AT <O POl
(i) Inspectio (i) ensure that expatriates maintain
Hiased quality control the same standard of living as at

‘."ﬁ‘f’ﬁ%ﬁ:@ BITS frarme - : home :
(it) Customer foe, SRR T WHR G (RR Ay
W2 MY ©F AP 1
ARFY evqw T fogy
( Turn Over )

( Continued )



(6) (7)

(i) reward expatriates with the highest 2. Answer any six of the following questions
possible salary very briefly : 2x6=12
SRSITReTR SR ST (o e 3541 e fial PR R @leT TR Sf® sie T

‘ famn

(iv) pay expatriates the same as local "
employee (a) What are the barriers to Strategic
LTS TN TR 0 S o Human Resource Management?

ST T , . GPETS FEE TR IREAR CRAS 93
HIEE 2
(h) Which of the following is not a typically

challenge of managing a global (b)) What are ‘hard’ and ‘soft’ versions

workforce? of HRM?

R IO RS e e Ao l TR TR AR DT S e

SRR 3 EPTR F 2

(i) Cultural differences
HFF P MLFPHR (c) State two benefits of cultural diversity.

(i) Global communication barrier TgfoP (3 o1 3R Seers 79 0

s QSIS e

(d) What is total quality management?
(iii) Uniform labor laws

sl @997 el reRe % 2
UESi > AuiET)
(iv) Political and economic differences (¢) What do you mean by flexible work
arrangement?
AT S Hefafos NP
AR R 7 e & e
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(g)

(h)

U

0)

(8)

Define strategic compensation plan.

PSS 2T =AfRFsm Pefiaer v |

What is team-based organization

TSGR F2910w 15 2 R

Mention two challenges faced by
international HRM in global arena.
R crae SREBE YR o IREID
LR 1 o ASZH ST 4 |

State two specific benefits of strategic
compensation planning.

e dfon ARTEAR 1 fife ez
a9 | '

What do you mean by expatriate?

2T 3ferea 1 3@ 2

3. Answer any four of the following questions

in short :

5x4=20

TS frdl 2RPTRa R e ke oY Teq iy

(@)
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Distinguish between Strategic Human
Resource Management and Traditional
Human Resource Managemf;nt. :
CFPEITe JME S50 JREA S AR
[ ST IR TS N1 s |

( Continued )

(b)

(c)

(d)

(e)

26A/93

(9)

Discuss the strategies for managing
cultural diversity in the work
environment.

AT @ IRFET T EPEER
izl

Explain in detail the various stages in
organizational development.

e Rerm Rtn e R Remm
T 40

Discuss the various types of flexible
work arrangements.

Rfen @@ T I R Re@ s
el

What are the different types of team-
based organization?

fifon @or wafeles wim 5 & 2

Discuss the principles of total quality
management.

T B TR N2, SN 1 |
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(L)

(10) |
l (d) What are the approaches to inter-
national compensation? Discuss in

(g9 What are the components of inter- L
national compensation packages? L S ﬁﬁs‘?ﬁﬁ _ & 5
HREAEE AR CePed SAmErR % 6 2 | ﬁ@\f ot .

(h) What are the benefits of international () . What are the challenges of international
training and development? selection and retention? How can the
REIEH ARFET S SHaee R 52 ~ business overcome these challenges?

ST IR T qReE AeTRIeER 2
4. Answer any two of the following questions : JPTHEICE G2 AOTRTHR @A STy IR
10x2=20 oZd ?

weTe fr eppTRd R et 9o Teq fiea |

* %k k

(a) Discuss in detail the strategic role |
of HRM. ‘ v A
T W IREAAR @S R o J k
ReSSTR SACEs #47 | "

|

(b) Define strategic HR policies. Discuss the 1
factors affecting the strategic HR !
policies. }

FIESS TR =9 AfS] 5 fdl | @reers |
R ST ST AeTRe TN PR, SCEAD !
1 ‘

(0 What is business process re-
engineering (BPR)? Discuss the steps in
implementing of BPR.

Business process reengineering %7
BPR R4 41 SlfeRa1eh1 e 3447 | 26A—8000/93 1 (Sem-5/FYUGP) BCM 41 MJ
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