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. 1(Sem-2) BCMO02
2025
COMMERCE
Paper : BCM02"00204'
( Principles and Practice of Management)
Full Marks :
Time : 2% hours

The figures in the margin tndicate
Jull marks for the questions.

Answer,etther in Engllsh or in Assamese.

1. Answer the following as directed : 1x8=8
@msﬁm@ﬁaﬁmﬁwwmaﬁnﬁﬁwt

(a) Which of the followmg is not a Classwal
Management Theory ?

(Choose the correct answer)
weTe Al CRICO it TIZIAN ©F T=A?
(% Geh! IR Glenad)
(i) Scientific Management Theory
R ARvEm vg
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(b)

(i) Administrative Theory
HIFTT O
(i) Contingency Theory

AfRfEfefofer oy

(iv) Bureaucratic Theory
JERCFOF OF

Which of the following is a technique

~used for group decision-making ?

(Choose the correct answer)

OoH (I Tl Prals ozeE & e
(% BeIh! e Gleredr)

(i) Brainstorming

LGRS

(i) PERT
PrZeR.f.

(i) SWOT Analysis
swoT fees

(iv) Delegation

Tog T

BO2FN 0013 2

|

(c)

(d)

(e)

Herzberg’s Theory is also known as
(Fill in the blank)

I TGH! O FIIE T A |
(T} A2 o5 70)

Theory.

Likert’s lrj-:adérship theory includes four
systems of management. ‘
(Write True or False)

Likert-¥ (799 ©F© bIf<0! TR/ 1w SNz |
(1% 77 SP7ey fayly)

Democracy in management

emphasises :

IS 5107 A (2R ¢

() Autocracy

PITR

(ii) Parﬁcipation
SRHER

(iii) Centralization
@I

(iv) Division of labour
= Rerem
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Transact10na1 leadershlp 1s based ona

(f) - system of and rewards.. . -
(Ftll ln the blank) R
zmaf@l - (?ﬂﬁ?ér?fﬁ‘fw)_
@ Which 1ssue’ is nof generally considered
~ ethical and environmental challenges ?
| oo P! AR I ﬂﬁmﬁs Y T2
i) Pollutlon )
, 3“1" ’
(i) Bribery
By '7
(iii) Produ_cti{rity “
 Beoli TS
(iv) Sustainability
(-h)'. MBO (Management by ObjeCtIVCS) is
also known as .
St ﬂﬁﬂmw @sﬂfmamwm?
i) MBE (Management by Exception)
il wARowE
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(i) Management. by Resnlts: i

Wﬁ?ﬁﬁﬁm

"‘,(zu) Management of Change '

ﬁﬁa@aoﬁm

) (zv) Professmnal Management

C’fﬁfﬁ’lﬁﬂm

Wnte short answers to the followmg :

(any six)

(@)

(b)

2><6"12

"w-ﬁmmwmmemm

Who proposed Managerial Role Model ?
Mention any one of the- roles

' mﬁasgﬁm’cw mmm?m

ﬁ@maﬁ‘/ \gﬁarrstmaan

Me_ntion two Hygiene Factors of the
Herzberg’s Motivation—Hygiene Theory.

mefa csmw—wzﬁ‘r aﬁﬁsﬂww

=
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(c) What is Corporate Level Strategy ? ' - (W Mention two pnncxples of Goal-Setung

' Theory.
o R I e - |
- o _wﬁ@qmzﬁ%ﬁ’rﬁw«n
(d) Mention any two challenges of

management in the 21st c entury (i) State any two characteristics of effectlve

Qbﬁﬁﬁ#‘ﬂ@@ﬂﬂ@ﬁ%ﬂﬁﬂﬁ?ﬁﬁmaﬂﬁMﬁﬂ
1

planning. : :
zﬁﬁmzvmtﬁxwaﬁ%amzvzﬁ“@ﬁﬁ%izaﬂaﬁn|
() Mention two p'r‘in\éiples of Scientific

. § 3 3 "')
() What is ‘Workplace D1v.er31ty ?.  Management.

TR bl R | ' 'l[ﬁ | i IR g A S w1
() Mention two principles of 'I‘n_dian.'Ethos | '

for Management. 3. Write answers to the following : (any four)

g 5%x4=20
?Qﬁwﬁmﬁﬁnﬁﬁﬁfﬁﬂﬁﬁ%ﬁiﬁ'Eﬂﬁﬁéikﬂﬂ | S

- wie AR o[t Rt o119 Tes o ¢

I
, (a) Explain the concept of Management as
(g) - Write two techniques of group decision- o both Science and an Art.
mexne ﬁmeEW$awm—qanawﬁrm§@ﬂmazmmﬁm
weie Faie Azl 46 sate e | IR
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(b)

@
AR Glta’ in gmdmg ethlcal and value-based .

(d)

(e)

Explam the steps 1nvolved in ‘effective

.dec1smn—mak1ng

.mﬁmaﬂmw:f@w '
hww; Lo ‘

DlSCllSS the relevance of ‘Bhagavad o

management ‘ S
WWWWW?{WW
! s*ﬁm PRl Al i "

leferentlate between Transacnonal and

Transformatlonal Leadershlp

WWW@@W mwmwvnaf@
ﬁ'i‘ﬁl '

Explain Maslow’s Hierarchy of Needs

A Theory.

oA 2 TR Sl g T
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4.

@ .
o approach to leadershlp

: mmm4 systemﬂ]m’lﬂf"ﬁ'lﬁo‘ -

. «Explam the unportance of. management 2

:W@WWWI AT

Exp’la.m Likert’s 4- system management :

I

M

Explain the iinpertance of social media’
in the business dynam1cs of the 2lst

- 'century
_ élﬂsﬁ ol ”l[éﬂa a]aﬂ[['z]as "ﬁ@"i@ Wiﬂipwfﬂm

" (m WH@WWWI R

Answer any two of the followmg questlons "

wﬁwmfw ﬁmmgﬁawm

10x2=20

(a) Discuss the contribution of Henn Fa_yol

BO2FN 0013 9

in the field of Management.
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— o _ 3

®)

©

(@)

Explain McGregor’s Theory X and
Theory Y. What is their relevance in
today’s Organisational Management ?

“7+3=10

GRITEIA X 9% Y &g 101 71| S
'ﬁ%ﬁﬁﬁﬁﬁfﬂﬁﬁwﬁﬁﬁ*ﬁi?ﬁ?@?ﬁem*ﬁﬁﬁmv

R

Explain the impact of digitisation and

automation in Management Process,

- IR efFEre R Wi Tl

“ofeq dei PRy |

Discuss the various techniques for

group decision-making.

waw-ﬁwmsaamsﬁﬁmeww%ww4swmmwm
411
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&-lw.

le) Discuss the s1tuat10na1 theorles of

- Leadership.

N cwgﬁﬁsﬂ%ﬁﬁ3W3\55vwwﬁssmﬁﬁﬁﬁTa*“"“
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