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Full Marks : 60 |
Time : 2% hours

The ﬁgures in the margin indicate
- full marks Jor the questtons

- Answer either in Engllsh or in Assamese

1.” Choose the correct option from the followmg
questions : 1x8=8
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(i) Which of the following is under service
industry ?

o (FIRC GRI BT wﬁﬁs?

‘(a) Construction (@sfia)
~(b) Mining (37¥)

(c) Financ_ing (Re€w HRW)

(d) Pisciculture (Vg W)
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(i)

Ethics is a part of phllosophy that

studies

TEHRIY ’{’ﬁﬁ*ﬁ*ﬂ'ﬁﬁ Bt @mﬁr
YIS IR |

(@) business opefationé
R G
(b) production'
- Bedma
(c) morality
oSt
(d) pehaviour of -eniplo‘y’eeé '

am’sfﬁaw

A plan Wthh provides guldance to

repeatedly performed actions is called

ﬁqﬁwﬁwmwnﬁ—wﬁzmﬁm |
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(a) specific plan

e AR
(b)- directional plan
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(iv)

(c) standing plan
3 A AR
(d) single-use plan

What is the graphical representation of
an organisation’s structure called ?

Bt FRoAGTT Sﬁﬂﬁ?&ﬁf@r@i@mﬂmﬁsqﬁ |
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(a) Organogram
w‘aﬁzam : |
gfEeast

" (¢ Outsourcing

SROGCAIPR

| ..(d) Decentraiisation

it

(v) Which of the following skills of a
‘manager enhances hlS/ her leadershlp
quality?

RRIe @ROIR AR wwet 3fE S,
(a) Conceptual skill
RS wFol
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M Interpersonal skill ' . - (vijj Control exercised by lo'\‘x'rer-level.

| o 'W@T o ‘ _ , . -manager is _
(c) Technical sl o | ’ B m I wﬁm
P N N L ’ | - - - (q) strate.gi'c' level control
(d) Political skill o R Wﬁ@mﬁm
W el . : B o ) 'tacticél level control

- (vi) Which of the following is. a financial . e Hfte st fa

" (¢) operating level control

motivation ? '
| ﬁm@@mﬁ@wwmawm PR sRfiTe Frae
(@) Promotion. ~(d) None of the above -
(b) Stock option . . = , © (viii) Who advdcated_. the concept of six
355 e | ' o ~ sigma? |
(c) -Job security forar froria ﬂﬁ"ﬂ@? I SRDIRT 2
| i Rl (a) Henry Fayel
0 B 1 ~ . (S &
Employee participation
poyes P () A. H. Maslow
THIST o ' -
S =T » - 9, G3p. TG
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(c) Heréberg.
et
(@) Bill Smith
Re1 P
7
.2.' erte short answers of the followmg

-questlons : (any six) ; 2><6 12
TR 2MPTEd 5 @m foralt 3 (ﬁmwr xi0))

i - Mention two human ObjeCtIVCS of a .

bus1ness

QWEEIWWWWl

(ii) .Wnte two features of meso env1ronment.
o7 ARG T G B

(iiz;} Write two arguments in favour of social
responsibility.
W@‘ﬁf AEREOR AACE 557 e forat

(zv) Explam two features of strateglc

planning.

quﬁwmﬁhﬁﬁammn
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(v) Write 'twO'ad\fantages of virtual

organisation.

Worrfﬂ’a mﬁma 7o ﬁﬁﬁtﬁﬁn | .
(vi) Stete two importance ‘of motn}ation. '
| RS 7B oY écm - | '
(vii) Bneﬂy explam the relatlonshlp between
planning and controlling.

me«mmﬁxﬁmw
=

- (viii) Explain two characteristics of zero-base
budgeting. |

rfsfes A %1’57 WWW[

(ix) State the usefulness of co- shanng of

workplace.
W’{Fﬁ ﬂit«:rsfwta CUQIDS w Sl
(x) Explain two problems - of learning
orgamsatmn
ﬁww\w 7o w&ﬁm ammmn
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3. Write answers to the followmg questlons :
(any four) - . - 5x4=20

ﬁm@w‘{@@@m (ﬁzwzarwﬁ?r)

() Discuss the concept of managerial
.competencies. '

ARG FoFOPRIRE RN et ot |

() Explain the various ' types of -
e-commerce models that can be used.

in business.

T T R o R <o RS

- (TSR GG < |
(iti) Explain ‘the ,éfeps in.decision-making.
PR SRR ST it 1

_ (iv) Describe the various factors affecting
organisational design.

, m\ﬁmwwﬁr@@wﬁhﬁm
3t
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(vJ Discuss the role of.Information
Technology in ccmmumcatlon '

mm%@%mmwmw:

(m) Explam the traits requlred in a good
leader. '
GG T (TR znm efmivsr-'ﬁﬂ @‘W‘R I
Eall

(vu) Discuss the role of- Supply Chain
Management in contemporary business

management
TEIRS I SAREES iR qwf
SRR SRR ST |
(vm) Explain the different types of
freelancing. '
| i Rfea aorenR IR0 Wl
' - weri the following questions : (any two) .
4. Answer the o

AT e e e 8 (et 1)
i) Discuss the major factors to be
considered for starting a business.
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. 9Bt IRFNT I T AT sl W 5l : ' | (v) Describe the benefits and challenges of

_ ‘ . o : » flexi-time: schedule for employees. .
T CoAMLR S | | : o | a 4510
- (H) %Discus:s the  various social = - - W AT TN Wﬂ*{ﬁa @W I

responsibilities, of- business' towards , : : W i Al
. different interest groups. _ o i
A R iR oiits oS sremme Riew
ANES AT S |

() Explain the differences between
centralisation and decentralisation.
Describe the factors iriﬂuencing degree
of delegation. - . S9*+5=10

o @@wq,wﬁmﬁ%mw

ALEPRR AT B | Tl i
- USRINS 1 Solmin 3 w1

- (iv) Explain the importance of leadership
- of people in an organisation. Describe -
some prominent leadership styles.

3 5+5=10 .
RN IS I3l e Y T T
'@%@W 1| g TR (o IR
BRI ' ~ '
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