" Total number of printed p.ages-11,
| i (Sem-2) BCM 02
2024 ‘
COMMERCE
 Paper BCM0200204
: ( Principles and Practice of Management )
R " Full Marks : 60
Tlme 21/2 hours

The ﬁgures in the margin indicate
" full marks for the questions.

~ Answer ,etther in Enghsh or in Assamese.

1. ._ Choose the correct answers of the following
,.questlons . - 1x8= 8
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(a) Henry Fayol’s contnbutlon to-
: Management is regarded as o

(i)- Scientific Management Theory
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(ii) General Administrative Theory

TR AT - " (@) Management of Change
ﬁii) Human Relation Theory ! e GISEICE| "IﬁETFIF(T
T A 9 ; . (iv) Professional Management
(iv) Behavioural Theory | CADMIST ~AREIEmI
S5 T ‘ . (d) Leadership Continuum Theory was
(b) Strategic plans are : | - evolved by . (Fill in the blank)
@S ARTEATE (202 ¢ — @ o AR eTe! 79 Suien T |
() Long Term (R4 ). g ' (T 31T 279 7)

(e) In Herzberg’s Two-Factor theory, which

(i) Medium Term (&7 i) one of the following factors is not

(i) Short Term (T 1Y) | included in hygiene factors ?
(iv) Single Use (43F ) ATl - @W—QTW W@W
() MBO (Management by Objective) is also y. ' FYRE Semm =72

known as : | () Working Condition
MBO (i) #IfRBIeHI (B! FICs Sl I w4 SR
RIEE: . (i) Salary and Wages
() MBE (Management by Exception) EEREE e

o« ARGl (iii) Récognition
(i) Management by Results : Tgfe
| s ARGl (iv) Supervision
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(/ Who suggested equitable division of

work and responsibility between -

management and labour ? -

I RIS 3 Resig Mo ity o

T ARG #Hrr SiorpizfEe 2

() Henry Fayol
& cr

(W) F. W. Taylor
4%, OIfFS. (ber

“(iii) P. F. Drucker
. @%. g

(iv) G. E. Mayo

(9) Leaders who create
their followers -

ST T TS ey 9 I
W\‘Tﬂ"ﬂm(,ﬂiﬂm

() Laissez faire Leaders
AR Tl

(i) Transformationg] Leaders

RESTHIEN oy

a shared vision with

(iii} Transactional Leaders
S-SRI (Tl

(iv) Formal Leaders

i Tl

(h) Automation increases cost of production
of goods and services.

(Write true or false)
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Write short answers on the following : (any
six) - : B2 X610

Wﬁﬂmwmﬁﬂﬁ?@m%{mg

(a) State two similarities in Taylor’s and

Fayol’s theories of Management.
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.Men'tion two lirnitatiens of Weber’s

| ‘Bureaucracy Theory of Management.
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What do-you’ mean by Management by

' Exceptlon ?

Wﬁﬂﬁﬂﬁm{%ﬁﬁsw?

What do you mean by Automatjpn ?

State" two main_ Charap'teristi.cs of -

Laissez faire. style of le‘adership

'Wﬁ?@?ﬂmfﬁiiﬂmﬁﬁv'

Rl

Mentlon two limitations of Hawthrone' '

Expenments . '

L SHCARGISS 757 T fa
Give two dlfferences between smgle use
plan and standlng plan
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(h) Give two differences between Hygiene
factors and Mot1vat10nal factors of
motivation. o

iR SIfRe wegpe Sotmi I
- CRAMIET SomiNg ers 757 sl e
. () Mention two challenges faced: by ‘
' bus1ness in 21st- century

'*>me’ﬂﬂmﬁvw
S ) -

G) ‘ Mention two barners of Effectlve
Plannmg

Wﬂﬁww @m«'ﬁaﬂm@mwx |

Write short answers on the followmg (any _
four) . : Sx4=20

oo FAERR o RewI BB Bes Bt s

- (a) Explain the features of Weber’s _

Bureaucratic- Model of Management
Thought.
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(b) Mention:‘t.he types of Planning Premisles.v

(c) Dlscuss the role of CSR in Envuonmental

Protectlon

vfﬁmwwﬁm WWW
Se o T .
'(d) '»Explaln the..F'I'eeTrein or Laiseez faire

 style of Leadership.

R TR —_
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(e) State the assumptions of McGregor’S‘

Theory X and Theory Y.
McGregor I %@ X SI% %@ Y I Fiorimg
el |
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ij] .' Discuss the qualit'ie's'of a geod leader.

T WewwW|

'(g)_ Explam ﬁve demerlts of Smentlﬁc -

- Management

WWWW&TWWIZ

(h) Discuss-the, édvantages of Work force

' D1ver31ty .
zrq% ?W‘ﬂ%w ﬁﬁfnmg ST 35 |
Ans_wer any two of the’ followin_g questio'ns :

10x2=20
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(a) Discuss the technique of Taylor’s

" Scientific Management.
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|
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(e) What are the various types of plans ?

(b) Discuss the various types of challenges Also state the characteristics of good

- faced by management in 21st century. | _ plan.

23 PR TRARR TR Rt RfE = AAfReme [ifen ernR [ fe @IS oo
ORI TI=0T T | SAfeEE IREETER ol
(c) State the characteristics of autocratic
and participati\(e leadership
- respectively. Also, compare between
formal and informal leadership.
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(d)  Explain Maslow’s Need Hierarchy :
Theory of Motivation. Discuss the role (
of non-financial incentives in motivating

people of an organisation.
OgI [T 3 | IR BT T e
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